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EMMA S. CLARK MEMORIAL LIBRARY
BOARD MEETING MINUTES
August 20, 2025
7:00pm
Vincent R. O’Leary Community Room

Call to Order

A regular meeting of the Board of Trustees of the Emma S. Clark Memorial Library
Association was called to order at 7:02 p.m. by David Douglas, Board President. The
following trustees of the Board, consisting of a quorum, were also present: Carol
Leister, Vice President; Suzanne Shane, Treasurer; Angeline Yeo-Judex, Secretary;
Anthony Parlatore; Linda Josephs; Christopher Cash; Stephen Ingulli. Absent with
excuse: Deborah Blair. Also present: Robert Johnson; Emily Ostrander, Acting
Recording Secretary.

The Pledge of Allegiance was recited.

Period for public expression

No one from the public wished to speak.

Approval of Minutes of previous meeting

Mr. Parlatore moved to approve the Minutes of the previous meeting, seconded by

Ms. Josephs, motion passed 8-0.

President’s Report

e Mr. Douglas reported the Director Search continues, and the Board is making
good progress. Mr. Douglas thanked the staff for their assistance in the process,
especially those who attended the Trustee-Staff Meetings.

e Mr. Douglas stated that Trustee Training and Sexual Harassment training
completions are due by the end of the year for the Trustees.

o Ms. Josephs requested that links for SCLS trainings be sent out to the trustees;
Mr. Douglas stated he will send the links out.

Treasurer’s Report & Approval of Warrants

Ms. Shane reported all bills have been paid, and up to date. Mr. Parlatore made a

motion to approve all warrants, seconded by Mr. Douglas, motion passed 8-0.

Director’s Report

In the absence of Ted Gutmann, Bob Johnson gave a brief report.

e Mr. Johnson reported that staff will be taking online De-escalation Training, at no
cost through KnowBe4. The training will be coupled with their annual Sexual
Harassment Training.

e Mr. Johnson reported a yellow jackets infestation in the Children’s Department
was discovered and swiftly remediated during the week of August 18,

e Mr. Johnson reported that he reached out to the Department Managers to
streamline the dissemination of information in the event of a manager’s absence
during an incident.
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Mr. Parlatore inquired whether Library Staff participate in Active Shooter Training.
Mr. Johnson confirmed that the board mandates staff members to complete this
training as a condition of their employment at the library.

Committee reports

Buildings and Grounds

Mr. Parlatore reported that the next Buildings and Grounds meeting take in the
second week of September.

Personnel

Ms. Josephs stated there has been no meeting, therefore no report. Ms.
Josephs stated the next meeting will review the instrument used to evaluate the
director; she suggested that the instrument not be used to evaluate the new
director, as they will have been in their position for only a few months by the
typical due date of the evaluation.

Investment

Mr. Douglas stated there was no meeting, therefore no report. The next meeting
is scheduled for September.

Old Business:
No report.
New Business:

Appointment of new employee

On behalf of Jessica Neilson, Mr. Johnson nominated Garrett Norris for
employment as a part time circulation clerk, Ms. Josephs made the motion to
approve the hire, seconded by Ms. Yeo-Judex, motion passed 8-0.

Mr. Johnson stated that the annual Three Village Holiday Parade will be taking
place on December 7" 2025. As the parade participants are lined up in front of
the Library, it behooves the Library to close at 3pm, prior to the start of the
parade. Ms. Shane made the motion to approve the early closure, seconded by
Ms. Josephs, motion passed 8-0.

Mr. Johnson stated that the door opening device on the Handicap Accessible
Bathroom on the Main Level, next to the Human Resources Administrative Office
has broken. It cannot be repaired; the replacement costs $6,400. Mr. Johnson
requested approval from the Capital Fund for the $6,400 replacement. Mr. Ingulli
made the motion to approve the replacement, seconded Ms. Shane, motion
passed 8-0. Ms. Josephs requested that while replacing the door opener, the
Board investigate possible improvements that could be done to the HR Admin
Office, for the benefit of the HR Manager and staff.

Executive session

Mr. Douglas suggested the Board go into Executive session to discuss the
Budget Vote, Director Search, and Litigation. Mr. Cash made the motion,
seconded by Ms. Yeo-Judex, motion passed 8-0. The Board went into Executive
session at 7:15pm.

Ms. Josephs made the motion to exit Executive session at 8:17pm; seconded by
Ms. Shane, motion passed 8-0.



XI. Adjournment
Ms. Josephs made the motion to adjourn at 8:18pm, seconded by Ms. Leister,
motion passed 8-0.



